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Association of socio-economic and psychological 
characteristics with perceived quality of work life in 

sugar co-operatives 
 

Tejas N Patel and Mehul G Thakkar 

 
Abstract 
This study examines the association between socio-economic and psychological characteristics of 
employees and their perceived Quality of Work Life (QWL) in sugar co-operatives. A sample of 300 
employees was analyzed using correlation analysis to assess the relationship between sixteen independent 
variables (including age, designation, experience, education, marital status, and family size) and 
perceived QWL. Results revealed that variables such as Age (r = 0.676), Designation (r = 0.822), 
Experience in Present Job (r = 0.659), Experience in Co-operative (r = 0.602), Educational Qualification 
(r = 0.738), and Marital Status (r = 0.358) had significant positive correlations with QWL at the 0.01 
level. Conversely, Locality (r = -0.207), Earner Status (r = -0.204), and Size of Family (r = -0.154) were 
found to have negative significant correlations. The findings highlight the critical role of demographic 
and experiential factors in shaping employees’ perceptions of work life. Policy implications for 
enhancing QWL in sugar co-operatives include transparent career progression, employee welfare 
initiatives, and support for family-related challenges. 
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Introduction 

Quality of Work Life (QWL) is a multidimensional concept that refers to the overall well-

being and satisfaction of employees in their work environment. In the context of sugar co-

operatives, employees play a crucial role in organizational success, making their quality of 

work life an important area of research. This study explores the relationship between socio-

economic and psychological characteristics of employees and their perceived QWL to provide 

insights for better workforce management. 

 

Methodology 

A descriptive cross sectional research design was adopted for this study. The sample 

comprised 300 employees working in sugar co-operatives. Data were collected on sixteen 

independent variables, including age, gender, designation, experience, education, marital 

status, and family size, along with the dependent variable of perceived QWL. Correlation 

analysis was conducted to determine the strength and direction of associations between 

variables. Significance levels were tested at 0.01 and 0.05. 

 

Results and Discussion 

It was assumed that there may be some association between the socio-economic and 

psychological characteristics with the perceived quality of work life in sugar co-operatives. To 

test this assumption the relationship between fifteen independent variables (socioeconomic and 

psychological characteristics of employees) and a dependent variable (perceived QWL) was 

assessed. The results of correlation coefficient values are depicted in Table 1. A correlation 

matrix was also prepared to depict the association and for easy interpretation of the results 

obtained in Figure 1.  
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Table 1: Association between socioeconomic and psychological characteristics with perceived quality of work life in Sugar Co-operatives 
(n=300) 

 

Sr. No. Variables Coefficient of correlation (‘r’ value)  

01 Age 0.676** 

02 Gender NA 

03 Belongingness  -0.207** 

04 Designation 0.822** 

05 Experience in Present Job 0.659** 

06 Experience in Co-operative 0.602** 

07 Reason for Working -0.044 

08 Educational Qualification 0.738** 

09 Marital Status 0.358** 

10 Earner Status -0.204** 

11 Source of Income 0.057 

12 Family Type 0.049 

13 Size of Family -0.154** 

14 Annual Family Income -0.086 

15 House Status -0.01 

** Correlation is significant at the 0.01 level (2-tailed). 
* Correlation is significant at the 0.05 level (2-tailed). 

 
As per the data presented in the table 1.1., variables ‘Age’ (0.676), ‘Designation’ (0.822), ‘Experience in Present Job’ (0.659), 
‘Experience in Co-operative’ (0.602), ‘Educational Qualification’ (0.738), and ‘Marital Status’ (0.358) were found to have 
positive and highly significant correlation at 0.01 level of significance with the perceived quality of work life in Sugar Co-
operatives. ‘Locality’ (-0.207), ‘Earner Status’ (-0.204), and ‘Size of Family’ (-0.154) were found to have negative and highly 
significant correlation at 0.01 level of significance with the perceived quality of work life in Sugar Co-operative.

 

Fig 1: Association between socioeconomic and psychological characteristics with perceived quality of work life in Sugar Co-operatives depicted 

through correlation heatmap 
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Age and perceived quality of work life in Sugar Co-
operatives 
As per the data presented in table 4.32, the variable ‘Age’ was 
found to have positive and highly significant correlation at 
0.01 significance level with the perceived quality of work life 
in Sugar Co-operatives. This may be because the employees 
are initially trained and skilled to do various works according 
to their competence. These early training and skill 
enhancement enable them to perform tasks confidently, 
happily and speedily over time. This foundational training 
improves confidence and productivity as they age. This could 
also be attributed to their experience and adaptability in the 
co-operative environment. Thus, with the increase in age, an 
employee is highly paid and considered a human asset. The 
older employees adapt well to the co-operative work 
environment and accumulate valuable experience. Their 
familiarity with operations and processes makes them 
indispensable to the organization.  
With an increase in age, the employees often receive higher 
salaries, regular increments and promotions. These financial 
rewards enhance their living standards and contribute to a 
better QWL. Experienced employees are regarded as vital 
resources, owing to their contributions to the co-operative’s 
growth. The recognition and respect they experience further 
boost their morale and job satisfaction. 
The positive association highlights the importance of 
experience, financial growth and recognition in improving the 
employee’s work lives. Co-operative management should 
focus on structured career progression and tailored benefits 
for employees across age groups to sustain this upward in 
QWL.  
 
Designation and perceived quality of work life in Sugar 
Co-operatives 
As per the data presented in table 4.32, the variable 
Designation was found to have positive and highly significant 
correlation at 0.01 significance level with the perceived 
quality of work life in Sugar Co-operatives. The reason 
behind this may be that with an increase in designations and 
regular promotions, employees enjoy additional perks such as 
traveling and dearness allowances, enhancing their financial 
wellbeing. Top managerial level employees often have access 
to helping staff and better facilities making the working 
conditions conducive and less demanding. Managerial 
positions are typically associated with better office settings 
fostering a more comfortable and motivating atmosphere. A 
good working ambiance contributes significantly to the 
employee’s perception of their work life. The responsibilities 
and decision-making roles associated with the higher 
positions provide a sense of accomplishment and importance. 
The recognition and respect gained from peer’s further boost 
job satisfaction. Regular and demanded promotions help the 
lower-level employee’s move to higher-level functionaries 
within the co-operatives structure and serve as a motivator. 
These opportunities encourage them to strive for higher 
performance and maintain a positive outlook toward their 
work life. 
The positive relationship between designation and QWL 
underscores the importance of career growth and recognition. 
Sugar co-operatives should ensure a transparent and merit-
based promotion system enhancing support system for lower-
ranking employees to improve their QWL as well. 

 

Experience in Present Job and perceived quality of work 

life in Sugar Co-operatives 

As per the data presented in table 4.32, the variable 

Experience in Present Job was found to have positive and 

highly significant correlation at 0.01 level of significance with 

the perceived quality of work life in Sugar Co-operatives. The 

reason behind this may be that the experienced employees are 

seen as valuable assets by the co-operatives. It invests in their 

development through training, mentoring and upskilling. It 

ensures smooth operations and overall profitability. With the 

increase in experience, employees transit from basic roles to 

managerial positions, gaining more responsibilities and 

benefits. These promotions foster a sense of achievement and 

career advancement, improving job satisfaction. It is evident 

from the results that the employee’s growth aligns with the 

co-operative’s development creating a symbiotic relationship. 

This fosters an alignment leading to higher morale and 

engagement in their work.  

Over time the employees become more familiar with their job 

responsibilities, work process and organizational culture. This 

stability reduces workplace stress and enhances efficiency 

further contributing to their perception of QWL. The co-

operative’s reliance on experienced employees ensures 

consistent productivity, leading to regular income for the 

workers. Financial security plays a significant role in 

improving their overall work life balance. 

The strong correlation between experience and QWL 

highlights the importance of stability and career progression 

in sugar co-operatives. Management should focus on retaining 

experienced staff by offering continuous learning 

opportunities, competitive pay and clear career paths to 

ensure sustained improvement in QWL. 

 

Experience in Co-operative and perceived quality of work 

life in Sugar Co-operatives 

As per the data presented in table 4.32, the variable 

Experience in Co-operatives was found have positive and 

highly significant correlation at 0.01 level of significance with 

the perceived quality of work life in Sugar Co-operatives. 

Employees with extensive experience in co-operatives are 

well-versed in the operational procedures, goals and 

organizational mandates. With the increased experience, the 

employees gain confidence in their abilities and 

understanding of their role within the co-operative. High 

confidence reduces the uncertainty and anxiety that might 

otherwise accompany less experienced workers leading to 

higher job satisfaction. Greater experience helps employees 

handle challenges and unexpected situations more effectively 

and gain the ability to manage stress better contributing to an 

overall improvement in their QWL. Experienced employees 

are more likely to have established routines and coping 

strategies reducing the work-related pressures they face. As a 

result, they enjoy a better balance between their professional 

and personal lives further enhancing their perceived quality of 

work life. 

The positive relationship between experience in co-operatives 

and QWL underscores the importance of experience in 

reducing work-related stress and enhancing their self-

confidence. Sugar co-operatives should prioritize retaining 

experienced staff and offer ongoing training to new 

employees to help them gain the necessary skills and 

confidence to succeed in the co-operative movement. 

 

Educational Qualification and perceived quality of work 

life in Sugar Co-operatives 

As per the data presented in table 4.32, the variable 

Educational Qualification was found to have positive and 

highly significant correlation at 0.01 significance level with 

the perceived quality of work life in Sugar Co-operatives. The 

well-educated employees are trained for skill enhancement 
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and assigned roles that match their qualifications, leading to 

more fulfilling work experiences. Skilled labourers are 

assigned tasks in highly skilled roles and well-educated 

employees are given managerial positions such as accounting 

and cost-benefit analysis work. It was also observed that 

higher qualifications usually help one get better responsibility, 

greater decision making power and higher compensation. 

These roles are associated with more job satisfaction and 

career development, enhancing employee’s QWL. The visit to 

co-operatives also revealed that employees with higher 

education often have a better understanding of their roles, the 

industry and organization goals. It was also seen that self-

awareness boosts confidence and leads to greater job 

satisfaction which directly impacts overall QWL. The 

educational qualification also offers the employees better 

opportunities for career advancement, leading to professional 

growth and long-term job stability, supporting their QWL by 

reducing job insecurity and fostering a positive working 

environment. 

The result also highlights the value of education in improving 

employee’s work life conditions. Sugar co-operatives should 

invest in educational programmes and training to enhance 

their employee’s skills, improve job roles and increase overall 

satisfaction and performance. This would ensure a more 

motivated and engaged workforce, contributing to the long-

term success of the co-operative. 

 

Marital Status and perceived quality of work life in Sugar 

Co-operatives 

As per the data presented in table 4.32, the variable Marital 

Status was found to have positive and highly significant 

correlation at 0.01 significance level with the perceived 

quality of work life in Sugar Co-operatives. The reason 

behind the result may be that single employees typically have 

less finances and related responsibilities, as they don’t have a 

family. The lower expense of single employees allows them 

to allocate their resources to personal pleasure, self-

development and recreation leading to a higher perceived 

QWL.  

The result also suggests that married employees on the other 

hand had to cater to several responsibilities such as supporting 

spouse, children and their immediate family members. The 

increased financial burden of family-related expenses (e.g., 

education, healthcare and daily living costs) may reduce their 

disposable income. 

It was found that divorced employees although fewer in 

number tend to have miscellaneous financial obligations such 

as alimony or child support reducing their disposable income. 

These financial strains can negatively affect their QWL as 

they may experience greater stress due to balancing personal 

and professional responsibilities. 

It was evident from the obtained results that single employees 

have fewer financial pressures, married and divorced 

employees face additional stressors that can detract from 

work-life satisfaction. The co-operatives can help mitigate 

these challenges by offering family support programmes, 

financial planning assistance and flexible benefits to ease the 

burden on fellow employees, particularly those having larger 

families. 

 

Locality and perceived quality of work life in Sugar Co-

operatives 

As per the data presented in table 4.32, the variable Locality 

was found to have negative and highly significant correlation 

at 0.01 significance level with the perceived quality of work 

life in Sugar Co-operatives. The obtained result may be 

because the employees living in urban areas typically face 

higher living costs due to the need to maintain a standard of 

living similar to other city dwellers. It was also found that the 

city dwellers had higher expenses such as rent, transportation 

and other daily costs putting additional strain financial burden 

and reducing the disposable income and ultimately the 

perceived QWL. 

In contrast, it was found that employees from rural areas 

generally experience lower living costs due to a simpler 

lifestyle. Lower expenses allow rural employees to save more 

money contributing to a higher perceived QWL as they have 

fewer financial pressures and are better able to balance their 

personal and professional lives. 

The result also suggested that individuals with lower social or 

economic dependency on the co-operative such as those from 

rural areas tend to report higher QWL; as these employees are 

less dependent on the co-operatives for economic support 

which reduces the stress and increases their satisfaction with 

work and life in general. 

Locality plays a crucial role in shaping the QWL of 

employees. While urban employees face higher costs and 

financial stress, rural employees benefit from the simpler 

lifestyle that a low for greater financial stability. Sugar co-

operatives may consider offering urban allowances or 

financial planning services to help employees in high-cost 

areas manage their expenses better thereby improving their 

overall QWL. 

 

Earner Status and perceived quality of work life in Sugar 

Co-operatives 

As per the data presented in table 4.32, the variable Earner 

Status was found to have negative and highly significant 

correlation at 0.01 significance level with the perceived 

quality of work life in Sugar Co-operatives. Such result was 

may be due to the reason that those employees who were the 

sole/single earners in the family had to spend on the family 

and other affairs of the family, taking care of the marriages, 

education and taking care of family and their possessions. 

This financial strain reduces their ability to focus on their 

personal wellbeing and satisfaction at work, thereby 

negatively impacting their perceived earner status with the 

perceived quality of work life in sugar co-operatives. While 

those employees who had additional earning family members 

working in some jobs were supported in expenses. This 

shared responsibility reduces individual stress and allows 

them to enjoy a better work-life balance and thus, having a 

good quality of work life. 

The findings emphasised the importance of financial support 

structures in determining QWL in sugar co-operatives. Sugar 

co-operatives may consider offering targeted support or 

benefits, such as financial planning assistance or additional 

allowances for sole earners, to alleviate the pressures they 

face and improve their overall quality of work life. 

 

Size of Family and perceived quality of work life in Sugar 

Co-operatives 

As per the data presented in table 4.32, the variable Size of 

Family was found to have negative and highly significant 

correlation at 0.01 significance level with the perceived 

quality of work life in Sugar Co-operatives. The employees 

with more family members – large family size - faced greater 

financial and emotional responsibilities. The need to provide 

the mere basic needs of life i.e., education, food, shelter, 

healthcare and other family obligations increase their 
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expenditures, leaving behind limited resources for personal 

wellbeing. This also highlights that the financial and 

caregiving burden negatively affects their perception of QWL 

as they struggle to balance family obligations with work 

demands. 

While the employees with fewer family members – small 

family size - experience less financial strain and only fewer 

caregiving responsibilities. This also allows them to allocate 

more time, energy and resources towards personal and 

professional growth. This results in a better work life balance 

and higher perceived QWL. 

The result also suggested that family size significantly 

influences employees' QWL. Sugar co-operatives can 

consider introducing family-oriented benefits such as 

childcare support, education, subsidies, or healthcare plans to 

alleviate the challenges faced by employees with larger 

families. Such initiatives could improve the overall wellbeing 

and productivity of the workforce. 

 

Conclusion 

The study concludes that variables such as age, designation, 

experience, and educational qualification have a significant 

positive impact on the perceived QWL, while factors like 

locality, earner status, and family size negatively affect it. 

These findings suggest that sugar co-operatives should 

implement targeted strategies, including career advancement 

programs, financial support mechanisms, and family-friendly 

policies to enhance QWL. 
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